
 

 1 

Using Historical Networks of Influence to Predict the Future:  
Who will Succeed Robert Mugabe 

February 2017 
 
Executive Summary 
 
For the past 37 years, Robert Mugabe has been in charge of Zimbabwe, first as Prime 
Minister of the newly independent state, and for the past 30 as a “democratically 
elected” president. He has charted its course from “bread basket to basket case,” 
inciting ethnic massacres, mob violence and clan conflict along the way. 1 As the 
nonagenarian show signs of his age, the press increasingly speculates about who 
may take Comrade Mugabe’s place: First Lady Grace Mugabe, Vice President 
Emmerson Mnangagwa, former Vice President Joyce Mujuru, or as a distant fourth, 
former Prime Minister and opposition leader Morgan Tsvangirai. 
 
The following report is the sixth in a series of papers that use quantitative network 
modeling to reveal individuals or entities that influence certain real world 
situations. Specifically, this paper seeks to address the question of succession using 
network science methodologies, creating a multilayer model based on a limited set 
of unclassified real-world data to identify who has managed to exert influence over 
realms of power within Zimbabwe’s evolving systems of governance over the past 
thirty years. To do so, we divided his presidency into four periods corresponding to 
key elections, collating the data to enable us to weight the various factors to reflect 
who is likely to be able to consolidate sufficient control over the critical nodes of 
governance to step into a leadership position in Mugabe’s absence.  
 
Methodology 
 
Extreme violence has kept the world focused on Mugabe’s obvious foes, but his 
behavior reveals recognition that the greatest threats to his continued rule have 
always come from within his party. He has used increasingly blatant and egregious 
systems of patronage and bribery (and the occasional assassination) to keep his 
supporters ‘”loyal.” The result is a tangled web of checks and balances on would-be 
successors – itself a perpetually shifting cast of characters who have worked for, or 
at times against, Robert Mugabe. The effect is intentional confusion; individuals fall 
out of favor, regain favor, get promoted, shift alliances, reappear in other roles. In 
order to better track the changing status of individuals in Zimbabwe’s government 
over time, our team divided the span of Mugabe’s presidential reign into four 
periods: 1988-1998; 1999-2007; 2008-2013; and 2014-February 2017, 
corresponding to key elections in Mugabe’s presidency. (Mugabe has traditionally 
used elections to reshuffle his government, rewarding loyalists and punishing those 
who have disappointed.) By so doing, we anticipated being able to determine who 
has political resiliency, i.e. who continued to serve in a senior capacity over time, in 
addition to titles and roles that would connote understanding of certain key areas of 
government, including the security services, armed forces, and trade, banking, and 
mining portfolios.  
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We sought to map how these individuals related to Robert Mugabe within each 
period, as well as how they related to key organizations (political parties, 
companies, or civil society organizations or movements). We also attempted to 
document the relationships these individuals had to one another. This allowed us to 
develop a complex matrix of weighted relationships and to examining how the 
introduction, removal, promotion, or demotion of key individuals resulted in shifts 
throughout the government and/or key events in Zimbabwe’s history. 
 
Because Mugabe has demonstrated extreme aversion to any opposition to his party, 
the Zimbabwe Africa National Union (ZANU), repeatedly trying to make Zimbabwe 
into a single-party state, we also included key opposition figures. Many of these have 
been effectively marginalized along the way. Therefore, the data on opposition 
figures is notably less than on regime supporters. Ironically, Mugabe’s actions since 
the last election in 2013 have ultimately led to an increase in viable opposition 
candidates eyeing the 2018 presidential elections. 
 
Introduction: From Prime Minister to President 
 
Forty years is an extraordinary span of time to spend in one job. Purely from the 
standpoint of longevity, particularly in a country where the average life expectancy 
for men is only 59 years, the number of individuals who have served alongside him 
throughout, though dwindling, is extraordinary.2 Therefore, while our research 
focuses on the roles those individuals played after Mugabe significantly 
strengthened his political hand in 1987, we have sometimes noted instances where 
the individuals served Mugabe in key capacities during the early ‘80s.  
 
It is also useful to recognize themes in Mugabe’s rule that have been evident from 
the beginning, and that these have consistently driven Mugabe’s decision-making:  

• the unwavering belief that Zimbabwe should be a single-party state; 
• a willingness to not just employ violence against perceived opposition, but to 

do it on a broad scale;  
• a finesse for creating systems of patronage and bribery that has kept loyalist 

loyal despite ransacking of state accounts; 
• and a masterful use of distraction that has enabled Mugabe to repeatedly 

accomplish multiple goals while seemingly pursuing a single aim. 
 
One example that highlights these themes also gives some sense of how Mugabe 
achieved the presidency.  When he became Prime Minister of the newly independent 
Zimbabwe in 1980, Mugabe surprised the world by preaching forgiveness between 
Zimbabwe’s black and white populations, contrary to his fiery revolutionary 
speeches. His public exhortations for racial harmony calmed economic fears, 
encouraged the white minority that drove the agricultural and business sectors to 
stay in place and keep producing, and allowed the international community  

(especially Britain) to breathe a collective sigh of relief and go about other business. 
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This, in turn, gave Mugabe the space to train a crack force known as the Fifth 
Brigade to pursue a ruthless campaign in 1983-1984 against the only internal 
opposition to ZANU rule, the Zimbabwe Africa People’s Union (ZAPU), led by Joshua 
Nkomo and comprised of primarily Ndbele people.i Mugabe marginalized Nkomo 
politically, while simultaneously authorizing his trusted military commander 
Perence Shiri to conduct a purge of the Matabelelands, Zimbabwe’s two western-
most provinces and home to the Ndbele minority, in a violent campaign known as 
the Gukurahundi that killed between 20,000-30,000. Having ravaged the Ndbele 
people, Mugabe eventually bullied Nkomo into signing a Unity Accord in December 
1987, which led to the incorporation of the remaining ZAPU politicians into the new 
ZANU-PF, and the creation of the single-party state. With the opposition beaten into 
submission, Mugabe pushed a series of constitutional reforms through parliament 
that abolished the office Prime Minister, forming instead an Executive Presidency 
with far-reaching powers. Mugabe was sworn in as President on 31 Dec 1987.3, 4  
 
Those watching Zimbabwe at the time were so taken with the shell game of white 
tolerance, the political machinations that pushed Nkomo to the political margins, 
and/or the egregious violence committed as sanctioned state policy, few paid 
attention to the rampant plundering of state coffers by ZANU elite and the military 
leadership on which Mugabe relied to carry out the massacres.5 Per Dawson and 
Kelsall (2011),   
 

In sum, the 1980s appears to be a period in which the growth functions 
of economic rents, while not completely ignored, normally played 
second fiddle to the political imperatives of post-conflict redistribution, 
patronage, and the more fundamental imperatives of self-enrichment. 
From the earliest days of independence, ZANU PF failed to confront and 
control burgeoning corruption….In this context, a productive capitalist 
sector and an intermediate class secure in their property rights could 
not develop. Instead an elite of political businessmen and outright 
‘robber barons’ emerged, whose positions and profits depended not on 
productivity but on connections to the Party.6 

 
1988-1998: The Executive President, Crony Kleptocracy, and the JOC 
 
Mugabe’s title and authorities may have changed, but pilfering of state institutions 
and entities continued through the 1990s. M&S Syndicate, a company created in 
1979 to manage party elite assets, and ZIDCO Holdings, the holding company that 
became the economic arm of ZANU-PF leadership, were critical to distributing and 
managing party elite wealth. It’s unclear exactly when Minister of Justice and 
occasional acting Minister of Finance Emmerson Mnangagwa became Chairman of 
M&S and ZIDCO Director, but he appears to have held both positions throughout this 
period, departing only in 1999. In these roles, Mnangagwa not only likely profited 
personally, but would have had some control over who else in the regime was being 
                                                        
i Shona comprise about 70% of Zimbabwe’s population to Ndebele’s 20%. 
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rewarded, and how. Other ZIDCO directors include Didymus Mutasa, whose political 
career would mirror Mnangagwa’s in many ways, and Sydney Sekeramayi, future 
Minister of State Security. 7 
 
By 1988 future Movement for Democratic Change (MDC) opposition party leader 
Morgan Tsvangirai was changing the nature of the Zimbabwe Congress of Trade 
Unions (ZCTU) from its role as a wing of the ZANU-PF into a more independent 
organization critical of the government. Tsvangirai mobilized fed-up workers to 
fight collectively for improved conditions, wages, and social services. He organized 
many of the strikes that inhibited Zimbabwe’s commerce. As a result, he was 
harassed and threatened, but thanks to its origins in the party and the fact that the 
ZCTU did not style itself a political party, rather a worker’s movement, it was 
allowed to continue to exist.8  
 
Mugabe suffered a personal tragedy in 1992, when his first wife, Sally, passed away. 
Some reporting suggests Sally served as a restraining influence, appealing to 
Mugabe’s better self. Though the information wouldn’t come out in the press until 
1995, Mugabe may have secretly married Grace Marufu just ten months later. Philip 
Chiyangwa, a businessman heavily involved with fundraising for ZANU-PF, chaired 
the organizing committee responsible for throwing an elaborately expensive 
Roman-Catholic wedding for the pair in 1996. While Sally was considered a political 
heavyweight, Grace was, at least initially, ridiculed and dismissed by the ZANU-PF 
hierarchy.9, 10 
 
In an atmosphere of increased public concern about corruption, strikes, and 
widespread unrest, in 1997, Mugabe reinstated the Joint Operations Command 
(JOC), comprising the chiefs of the army, air force, police, prisons, and intelligence. 
These Mugabe loyalists have remained on the JOC since their initial appointments, 
making them the longest continuous presences in Mugabe’s governments: 
Constantine Chiwenga, Perence Shiri, Augustine Chihuri, Paradzai Zimondi, and 
Happyton Bonyongwe. Other ranking party faithful have sometimes merited 
inclusion, including Didymus Mutasa and Emmerson Mnangagwa (who has chaired 
the JOC since 2008). Deeply entrenched in the government and its business 
interests, they vet everything from the daily front-page story in the Herald 
newspaper to monetary policy proposed by Reserve Bank, and are generally 
regarded as the most powerful men in the country.  Over time, they have become 
almost as much a fixture of the Zimbabwe political landscape themselves as Mugabe, 
and they share his concerns: safeguarding Mugabe’s place as president, and 
neutralizing threats to his/their power.11, 12 
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By the late 1990s, President Mugabe regularly relied on the army and security 
organizations to take action against both specific threats as well as popular 
discontent. He used patronage to keep the army leadership close, but as state coffers 
were depleted, he had to find new mechanisms (see Figure 1, Dawson and Kelsall, 
2011). In 1998, Mugabe jumped at the opportunity to intervene in the conflict in the 
Democratic Republic of Congo (DRC), which allowed Mugabe and his inner circle to 
benefit from lucrative mining contracts in the DRC, while the country footed the bill 
for the deployment of Zimbabwean troops. The Zimbabwe Defence Industries (ZDI), 
created in the mid-80s as a mechanism to help high-ranking military officers move 
into business, was contracted at over U.S. $50 million to supply Laurent Kabila’s 
forces. The ZDI board of 
directors included Air Marshal 
(and JOC member) Perence Shiri,  
and Commander of Zimbabwe’s 
Armed Forces General Vitalis 
Zvinvashe, who also owned the 
transport company contracted 
to deliver the supplies and 
troops, and who together with 
Mnangagwa, directed Osleg, a 
company deeply involved in 
illicit diamond mining in the 
DRC. 13, 14 
 
Having taken steps to secure his 
position, despite a faltering 
economy, Mugabe was ready to 
move into the next phase of his 
reign and make another attempt 
at increasing his powers. 
 
1999 – 2007:  Mugabe’s 
Overreach and the Rise of the 
Opposition  
 
In 1999, confident the crocodiles 
in his own pool were well fed, 
Mugabe sought to increase the 
power of the presidency via 
constitutional reform, and 
scheduled a referendum on the 
document drafted by.  ZANU-PF 
loyalists for 1999.  At the same 
time, ZCTU leader Tsvangirai 
convened an independent 
National Constitutional 

 
Figure 1: Rent Flows in the New Millennium (Dawson and Kelsall, 
2011) 
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Assembly (NCA), seeking to limit the powers of the Chief Executive.  A consortium of 
non-governmental organizations, the NCA’s day-to-day operations were governed 
by a Task Force, of which Tsvangirai was the leader. The efforts of the NCA sparked 
widespread discourse throughout Zimbabwe about whether Mugabe’s continued 
leadership was in the best interest of the country. 15, 16  
 
In September 1999, Tsvangirai resigned as chairman of the NCA to form the 
opposition party Movement for Democratic Change (MDC). The MDC declared 
Zvogbo’s constitutional changes would only serve to further entrench a corrupt 
government, and therefore openly opposed it. In what was perceived as a direct 
defeat for Mugabe, the referendum failed, sending ZANU-PF into a period of intense 
paranoia. ZANU-PF spokesman Jonathan Moyo demonized the MDC as the product 
of outside, specifically British, interference in Zimbabwe politics, and therefore as 
treasonous. This laid the groundwork for Mugabe to attack three enemies 
simultaneously: the opposition, the whites (who were accused of backing the 
opposition), and non-compliant Supreme Court justices. 17, 18 
 
To say violence against the MDC in the run-up to the 2000 parliamentary elections 
was widespread is to belittle its systematic, traumatic, and extreme nature. 
Zimbabwe Human Rights forum, on the eve of polling, reported the pre-election 
violence had culminated, conservatively, in 37 murders, 2,466 assaults, 27 rapes, 
617 abductions, and over 10,000 displaced persons. In addition, 1400 farms were 
occupied with another 841 farms officially designated for appropriation and 
redistribution. 19, 20 
 
In December 2001, Mugabe loyalist Patrick Chinamasa finally forced white Chief 
Justice Anthony Gubbay out, which enabled Mugabe to proceed with the farm 
seizures and other programs designed to ensure his win in the 2002 elections. (For 
his efforts, Chinamasa was rewarded with the post of Minister of Justice.) Farm 
invasions quelled multiple threats to Mugabe’s rule. They were designed to 
undermine support for the MDC, since white farmers were seen as backing the 
opposition. The reallocation of confiscated farms heavily benefited ZANU-PF 
seniors, many of whom are still among Zimbabwe’s wealthiest citizens. Among the 
JOC, the biggest winners were Shiri, Chihuri, and Zimondi, who received 14 farms 
between them. The Mujurus got three, while Mnangagwa scored two. 21, 22 
 
The population below the poverty line in Zimbabwe had increased to 68% by 2004, 
but ZANU-PF elites were too intensely jockeying for who would replace Vice 
President Simon Muzenda, who passed away in September 2003, to take much 
notice. Former Chief of the Army, and fellow Zezuru, retired General Solomon 
Mujuru, won the battle over Speaker of Parliament Emmerson Mnangagwa when his 
wife, Joyce Mujuru (a Korekore), was named as the new VP in 2004. As with all 
politics in Zimbabwe, the appointment was the tip of the iceberg. Solomon Mujuru 
and Mnangagwa, widely believed to have been Mugabe’s first choice for the VP job, 
had clashed in the 1990s over business interests. Therefore, Solomon’s “win” in this 
arena was seen as telling about the power of the Mujuru family. At the same time, 
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Solomon claimed ownership over one of Zimbabwe’s most lucrative diamond mines, 
known as River Ranch, so that by the end of 2004, the Mujurus appeared to be the 
power couple in Zimbabwe after the Mugabes. However, when Solomon Mujuru 
threw his support behind Presidential candidate Simon Makoni in 2007, he 
overstepped a boundary, though it would take several years to catch up to him. 23, 24, 

25, 26 
 
Two other individuals experienced noteworthy political trajectories during this 
period. Didymus Mutasa, a politburo hardliner who served as the first Speaker of 
Parliament as well as one of ZIDCO’s directors and the ZANU-PF Secretary for 
Administration, in 2005 was appointed Minister for National Security – a position 
which earned him a place on the JOC. ZANU-PF technocrat Jonathan Moyo, who 
became Mugabe’s spokesman in his position as Minister of State for Information and 
Publicity by 2000, lost it all when he back Mnangagwa for Vice President over 
Mujuru. He was kicked out of the party but won his seat in parliament as an 
independent in 2005. 27, 28    
 
After the 2005 parliamentary elections press reporting starts to speculate about 
potential ethnic bias in the ZANU-PF leadership. Having suppressed the Ndbele 
minority in the Gukurahundi, the press increasingly alleges Mugabe favors 
promotions from within his Zezuru sub-clan of the Shona over those from the other 
four: Karanga, Manyika, Ndau and Korekore.ii Some point to Mnangagwa, a Karanga, 
losing the Vice Presidency to Solomon Mujuru’s Zezuru influence. However, that 
explanation fails to take into account the fact that Joyce is Korekore, and retained 
the position for several years after her husband’s death. It also takes a narrow view 
of power structures within Zimbabwe, assuming that Mujuru’s position as VP 
“outranked” Mnangagwa’s; however, by 2008, Mnangagwa would be serving on the 
JOC – a powerful entity with which Mujuru has had little to do.  It is more likely that 
Mugabe, himself, uses clan affiliation as another lever by which to manage the 
checks and balances within the ZANU-PF, so that no single group or individual feels 
sufficiently empowered to make a grab for power. Whether the same can be said to 
be true of those who aim to succeed him, particularly Grace and the G-40, is another 
matter.29, 30 

 

Starting in 2006, ZANU-PF elites had another issue to distract them: a huge diamond 
rush at the Marange mines. The Ministry of Mines has of course been involved in 
“management” of the Marange fields since that time, but the day to day operation of 
and greater profiting from diamond haul has gone to the JOC and member of the 
military. One non-governmental organization contends none of the profits from the 
mine have made their way into state coffers, largely with the express intent of 
“thwart[ing]efforts to re-legitimize public institutions and...lead to an overall lack of 
confidence in the Government of National Unity,” which was forced on Mugabe as a 
                                                        
ii Of these, the biggest and most powerful clans are the Karanga and the Zezuru. The Karanga account 
for approximately 35 per cent of Zimbabwe's 11.5 million citizens, while the Zezuru comprise a 
quarter of the total population. 
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result of the surprising 2008 elections.31 
 

2008 - 2013:  An Opposition Win, and a Loss 
 
Despite incredible violence against MDC supporters, and wide-spread bribery doled 
out through land redistribution and food aid to ZANU-PF supporters, Tsvangirai did 
very well at the 2002 polls, greatly upsetting Mugabe even though he was declared 
the winner. As a result, he increased the pressure against the MDC in general, and 
Tsvangirai in particular in the run-up to the 2008 presidential elections. Starting in 
2003, Tsvangirai was arrested multiple times, and in March 2007 severely beaten 
while in custody. 32, 33 
 
Despite it all, Tsvangirai persisted. Perhaps more surprising, another opposition 
party flared to life from within ZANU-PF. Solomon Mujuru put his support behind 
the Mavambo party, which fielded Minister of Finance Simba Makoni as another 
candidate seeking to unseat Mugabe. The results were surprising: despite 
everything ZANU-PF had done to ensure a Mugabe victory, Tsvangirai won in the 
polls, though by less than 50% of the popular vote, requiring a run-off. Had Makoni 
not run, it is likely Tsvangirai would have had a clear majority; though Makoni 
received a relatively limited percentage of the popular vote, he was backed by a rival 
faction within the MDC that had split from Tsvangirai in 2006. Ultimately, after 
protracted negotiations beset with the usual violent intimidation tactics, Mugabe 
and Tsvangirai were forced by South Africa into the Global Political Agreement 
(GPA), which created an uneasy unity government that lasted until the 2013 
elections.34, 35  

Whether it was his defeat in the polls or the votes of no-confidence from within his 
party, journalist David Blair reported that Mugabe was ready to step aside in 2008, 
but was instructed by the JOC to remain. Blair argues that the JOC had by that point 
become essentially a military junta, one that wanted their figurehead to stay put. 
There is little information to corroborate Blair’s claims, but two potentially related 
events bear mentioning. JOC officials boycotted the swearing-in ceremonies for 
Tsvangirai in 2009, and several made public statements that they would never 
accept an MDC victory as anything other than treasonous. In addition, Mugabe 
replaced Mutasa on the JOC with Mnangagwa in 2009, when he was named Minister 
of Defence. 36,37  Until this point, and even for a few years after, Mnangagwa and 
Mutasa appeared to have relatively similar spheres of influence. Mnangagwa’s hold 
on the JOC, however, seems to have enabled him to pull ahead. 

The insertion of MDC into the government, and especially the durable presence of 
Tsvangirai as Prime Minister, caused shifts throughout both parties. Perhaps this is 
why Mugabe’s score with Mujuru was not settled until August 2011, when Solomon 
Mujuru’s body was found charred in the remains of one of his farms. Several 
irregularities in the investigation have caused the Mujuru family to suspect foul 
play, and have led to discussion of exhuming his remains for an independent 
examination. Interestingly, Joyce Mujuru was left in her position as VP for three 
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years following the death of her husband, possibly in a ‘don’t ask, don’t tell’ 
arrangement, despite an increasingly antagonistic relationship with a more 
politically active Grace Mugabe.38  

In 2013, ZANU-PF beat MDC solidly in the elections, though there are few who 
would claim the results were either free or fair. However, the electoral success 
allowed Mugabe to slough off the fetters of the GPA and return to structuring his 
cabinet his way. It was during this post-election overhaul that some relative 
newcomers broke their way into the upper echelons of ZANU-PF, setting the stage 
for today’s schisms. Mike Bimha was appointed Minister of Industry and Commerce, 
while long-time loyalist Patrick Chinamasa was moved from Minister of Justice to 
Minister of Finance, allowing Mnangagwa to move into his present role as Justice 
Minister and Sydney Sekeremayi to move into the Defence Minister job. Saviour 
Kasukuwere moved from Minister of Youth to Minister of Energy. Jonathan Moyo 
was welcomed back into the ZANU-PF fold as Minister of Information again and 
Obert Mpofu was transferred from Minister of Mines to Minister of Transport, while 
Mustasa was anointed Minister of Presidential Affairs.39 

2014 – Onward: Preparing for the 2018 Presidential Elections 
 
By now you’ve noticed that certain individuals within the ZANU-PF appear to have 
their own gravitational pull: Mutasa, Mnangagwa, Chinamasa. They move within a 
high, narrow orbit, tending to fill in for one another, though occasionally their 
movement creates a void others are anxious to fill. The fact that they are all 
presently aligned with a different successor camp is particularly interesting, as 
together, they would be incredibly powerful. The political elites move; the security 
elite remain: Chiwenga, Shiri, Chihuri, Bonyongwe, Zimondi – they’ve all been on the 
JOC, in their original positions, since Mugabe put them there in 1997.40  
 
Notable regarding both the political and the security elites is that Robert Mugabe, 
unlike some other dictators, has not drawn on his own family members to fill either. 
Therefore, Grace Mugabe’s 2014 appointment to head of the ZANU-PF women’s 
wing, a politburo-level position, provoked speculation that she had intentions to 
continue Mugabe rule beyond Robert. Further fueling those assessments were 
statements she made at public rallies in 2015 claiming she would carry her husband 
to work in a wheelbarrow, if necessary. To counter those who have been in power 
for decades already, Grace will need as much time as she can get to shore up her 
own camp.41, 42 

 
Following her appointment, Grace quickly flexed her political muscle by chasing 
Joyce Mujuru out of ZANU-PF. Accused of plotting against the President, Mujuru was 
ousted but never brought to trial. Several other ranking members of government 
were ousted in conjunction with Mujuru. However, Grace’s victory was short-lived 
and may have been short-sighted, as Mujuru simply regrouped and together with 
her supporters has founded the Zimbabwe People First party, with the intention of 
running for the Presidency in 2018. Her long-time supporter Didymus Mutasa, who 
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was also ousted, is chairing the National Electoral Reform Agenda (NERA), a group 
of 18 political parties demanding reform of the Zimbabwe Electoral Commission and 
the country’s electoral process. Few expect the NERA to achieve its immediate 
reform goals, but some analysts believe it may galvanize the electorate behind 
opposition parties in 2018. Further, as Tsvangirai and Mujuru are both supportive 
of NERA’s efforts, it has led some to speculate whether the two opposition titans 
might join forces to defeat Mugabe in the next election.43, 44, 45 

During Mujuru’s temporary political absence, Grace sought to strengthen her 
hand.46 While some deny the existence of her faction, popularly referred to as the G-
40, there is a strong case to be made that several ranking members of ZANU-PF have 
staked their political futures on her horse over that of now-Vice President 
Mnangagwa.  The G-40 tends to appeal to a younger, more technocratic 
demographic, though there have also been allegations that implicit with 
membership is support for the idea that only members of the Zezuru clan can rule 
Zimbabwe. Prominent G-40 members include Education Minister Jonathan Moyo, 
ZANU-PF Party Secretary Saviour Kasukuswere, Mngangagwa’s co-Vice President 
Phelekezela Mpfoku, Industry Minister Mike Bimha, and Philip Chinyangwa, who 
has stepped out of government but remains highly influential and very wealthy.47, 48, 

49, 50  
 
CIO Chief Bonyongwe reportedly warned the President in September 2016 that the 
increasingly public schism within ZANU-PF, with the G-40 camp on one side and 
those loyal to Mnangagwa on the other, was a threat to Zimbabwe’s internal 
security. With Mutasa “sidelined” as part of the opposition, Mnangagwa is the 
closest Zimbabwe has to an heir apparent, and is also content to allow Mr. Mugabe 
to stay in power, particularly since Grace has been effective at having several of his 
supporters pushed from the party recently. He knows where all the bodies are 
buried (having likely been complicit in how several of them got there), how the 
patronage mechanisms work (he’s managed several personally), and is a member of 
the JOC, which provides vast oversight into and management of the actual 
functioning of the state apparatus.  Further, he has the support of the war veterans, 
which isn’t just man-power but also represents legitimacy to those who still see the 
ZANU-PF as a party founded on liberation ideals. 51, 52, 53 

However, as a Karanga in a government increasingly, and some argue purposefully, 
dominated by Zezuru clan members, a successful bid to take over may require 
alliances with other strong clans. Also, while Mnangagwa has the benefit of being on 
the JOC, he doesn’t necessarily have all the JOC members on his side. There are 
speculations that Armed Forces Commander General Chiwenga and Air Marshal 
Shiri may consider themselves contenders for the top job when Mugabe leaves, 
though Chiwenga is considered part of Team Lacoste (Mnangagwa’s faction) for the 
moment. Police Chief Chihuri is allegedly close to Joyce Mujuru, as is CIO Chief 
Happyton Bonyongwe. The schism(s) within the junta may be the most plausible 
reason Mugabe will remain at the helm until he dies.54, 55 
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Conclusions 

As our examination of the four periods since Mugabe became President has 
revealed, there are a number of individuals who have ridden the swells and 
managed to stay on the political scene over time. Mnangagwa and Shiri have been 
Mugabe’s trusted agents from the beginning, though the other members of the JOC 
are not far behind. Tsvangirai has also been around since the 1980s, though 
primarily in an oppositional capacity. Grace came on the scene with a splash in the 
early ‘90s, though her political debut is much more recent. Joyce Mujuru, by 
contrast, quietly worked her way through the ranks, fighting in the liberation and 
climbing the ladder until she was pushed off in 2014. Mutasa emerged politically in 
the early part of this century, rivaling Mnangagwa up until his dismissal for 
supporting Mujuru in 2014. Assuming the next leader of Zimbabwe isn’t presently 
entirely outside the political system, it is likely that one of those listed here will 
succeed Comrade Mugabe.  

Political resiliency in Zimbabwe has also required access to wealth, connectivity, 
and resonance. Let’s evaluate the legacy candidates based on these factors. 

• Access to wealth: Personal wealth has clearly been the object of much of the 
corruption that pervaded ZANU-PF, but more telling for future political 
viability is who will be able to keep wealth flowing to their constituent bases.  

o Mnangagwa and Mutasa, thanks to their roles within the party, on the 
JOC, and with both ZIDCO and M&S Syndicate directly are likely best 
positioned to make sure patronage networks continue to keep their 
allies comfortable, though as Mutasa is currently outside those 
mechanisms, Mnangagwa has the advantage. The members of the JOC 
likely also have access to party and state wealth structures, including 
the diamond mines.  

o Joyce Mujuru, however, owns River Ranch, and thanks to her role in 
the party likely has at least some idea of how to keep the networks 
moving, even if she isn’t as intimately involved with the day-to-day 
transactions.  

o Grace, at the pinnacle of the robber baron pyramid, has access to great 
personal wealth, but it is unclear what, if any, direct knowledge she 
has of the mechanisms that keep Robert’s “friends” on his good side 
(and given her spending tendencies, it is questionable how long she’ll 
be able to manage even her personal wealth).  

o Tsvangirai, by virtue of being consistently in the opposition, not only 
lacks first-hand understanding of the systems Mugabe has built, but 
has been disadvantaged by those same systems and therefore has 
little wealth to offer personally either.  
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• Connectivity: This measure is multi-faceted. Who has the connections to the 
organs of power? Who can mobilize the youth? The women? The war 
veterans? The trade unions? Who has the strongest team -- one that won’t 
crumble in the face of violent resistance nor allow avarice and ambition to 
rot it from the inside? Is ethnicity a determining factor or will it be in the 
future?  

o Mnangagwa is a member of the JOC, and presumably the support of at 
least one member. Additionally, Mnangagwa has the support of the 
war veterans, and though it is harder to measure, probably the rank 
and file of the armed forces who tend to be Karanga. His supporters 
are unlikely to plot against him – he is too knowledgeable, too deeply 
inured in a culture of violence, and his supporters are generally old 
enough to be content with allowing him to be the lightning 
rod/figurehead that will take the heat so long as they continue to 
make a profit and live well. 

o According to press, Mujuru has at least as much individual support 
from JOC members as Mnangagwa; furthermore, she has Mutasa in 
her camp, who is also intimately familiar with the JOC’s workings. 
Neither is Zezuru, but both are Shona and a Korekore/Manyika 
leadership team may appeal to those who have been bullied by the 
Zezuru/Karanga. Also, having made the switch to opposition, there 
are signs that Mujuru and Tsvangirai may be willing to rally their 
resources, which would bring the trade unionists to their side – 
though how Mujuru and Tsvangirai would manage to divide power 
should they win is a significant question.  

o Grace relies on the women’s groups and clearly intends to continue to 
use the youth leagues as well, linking her faction to the younger 
generation. She also appears to make much of the Zezuru claim to 
leadership, though two of her most vocal supporters, Moyo and Vice 
President Mphoko, are Ndbele. The G-40 is a younger group, however, 
full of ambitious personalities, and it is worth questioning how many 
of them believe they would be able to marginalize or jettison Grace 
from within, should she come to power.  
 

• Resonance. This may be the most ephemeral of the three qualities examined 
here, as the issues that resonate with one group may not merit attention with 
another. This is especially true between generations. Zimbabwe, like much of 
the developing world, faces a huge youth bubble. As the Arab Spring 
demonstrated, this demographic is unique to those before it in many ways. It 
has no first-hand knowledge of the struggles fought by their parents and 
grandparents to throw off colonial powers, establish independence, or forge 
a new system of government. It only knows the frequently corrupt, stifling 
regime that developed in the aftermath of the previous generation’s 
struggles, and it views its struggle against entrenched corruption as every bit 
as much a liberation war as that fought by Mugabe’s generation. Further, it is 
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underemployed, and has access to information and communication 
technology like no other generation.  

o The opposition is the clearly advantaged in this context. Just being 
outside the ZANU-PF structure resonates with large parts of the 
population, as the MDC victories in the 2000 and 2008 elections 
clearly demonstrated.iii Tsvangirai has a proven ability to motivate the 
disenfranchised.  

o Mujuru and Mutasa were party insiders for so long it is yet unclear 
how they will be received running on their own ticket. Mujuru is 
already carefully distancing herself from the actions and policies of 
ZANU-PF, including issuing public statements about her intent to pay 
reparations to the white farmer who sued the Mujurus for taking his 
farm under the land seizure program – making her the first person to 
do so – and offering careful apologies for the violence propagated by 
ZANU-PF as part of that history. This may resonate with both white 
voters and the black workers who were unemployed or otherwise 
disadvantaged by the land redistribution scheme.56 

o The G-40 is trying hard to brand itself as the choice for the younger 
generation – a party of technocrats and businessmen. However, this 
only likely resonates with those still solidly within the ZANU-PF camp 
and who are on the fence about Mnangagwa. 

o If Team Lacoste had a slogan, it might be, “Or else what,” delivered 
either with a sneer or an unnerving stare, depending on the crowd. As 
is frequently the case with an incumbent VP, and especially one as 
senior and entrenched as Mnangagwa, there is little interest in 
determining what resonates with the younger generations. His is the 
generation of liberation. Mugabe has ridden that message time and 
again (though it probably petered out sometime in the early 2000’s 
when it became clear that land redistribution was not the panacea it 
promised to be for the vast majority of Zimbabweans). Mnangagwa 
continues to rest his laurels on that, garnering him the support of the 
war veterans, while cracking his knuckles to remind everyone else of 
the fight that they will have on their hands if they decide to see what 
else might, in fact, be in their better interest.  

What combination of money, power, and messaging will determine the next leader 
of Zimbabwe? That is a much harder question to answer, and beyond the scope of 
this paper. Based on the historical evidence, and taking into account that that 
history spans forty years (marking some of the politicians chronicled here as quite a 
bit older than others), this paper posits that Joyce Mujuru is the one to watch. She’s 
the safety candidate: neither too old, nor too young; outside the establishment but 
                                                        
iii Those campaigns still had to rely on personal presence, which allowed supporters to be marked out 
and victimized. Thanks to cell phones, text messaging, and a plethora of social media, support can 
now be more broadly and anonymously organized and propagated. Leaders who use this technology 
effectively will benefit in future contests. 
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intimately aware of its inner workings; Shona but not Zezuru; wealthy, but with her 
husband as the scape-goat and with sufficient political heart to appear genuine in 
her attempts at reconciliation and atonement. To have survived a decade as the Vice 
President, she had to have some political skill, and the supporters she currently 
claims have impressive political and security resumes in their own rights. If she can 
manage to work with Tsvangirai, she may be able to increase the populations with 
which her message resonates, making her a considerable force, combining for the 
first time in many year popular appeal with support from the security services.  

Neither Mnangagwa nor Grace will go down without a fight. Grace, however, will 
have little to fight with, given her lack of support from within the security organs 
and the split and avaricious nature of the G-40. In that respect, Mnangagwa is the 
greater threat, though depending on where the loyalties of the JOC actually lie – or 
how they divide, should it come to that, his crocodile smile may turn out to be more 
terrifying than his bite. However, if he partnered with Shiri and/or Chiwenga, whose 
Zezuru affiliation may lend leadership credibility in the eyes of some Zimbabweans, 
there is little doubt the violence they would bring could prove decisive. 
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